
COMMUNICATING WITH
PRESENCE AND IMPACT
IN THE VIRTUAL WORLD

Build your ability to inspire, motivate 
and engage by adapting your communication

style and approach to the "new normal"



This  3-session 1:1 coaching program is  bui l t  around the elements 
of  communicat ion "mastery" ,  and is  designed to help leaders

address the speci f ic  chal lenges of  managing teams in a v ir tual  world.
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Summary:  
 

The ongoing impacts of  Covid-19 has put us in uncharted terr i tory .  Yet  despite the
uncerta inty  of  what l ies ahead,  leaders can help inst i l l  a  sense of  c lar i ty  and conf idence by
ensuring their  teams feel  supported,  mot ivated and understood.  
 
In this  program you wi l l  learn what changes about communicat ion in the v ir tual  world.  You
wi l l  develop the abi l i ty  to consciously  apply  bespoke planning approaches as wel l  as
advanced levels  of  emotional  and socia l  inte l l igence which help engender a culture of
boundless opt imism. 

Session 1:  Instilling confidence through structure 

Develop a planned and structured approach to meetings and
key interactions.
Implement the plan for maximum effect in your specific
situation 

 

Session 2:   Cultivating safety through empathy

Develop specific, relevant and powerful approaches for
conveying understanding and empathy in the virtual world 
Practice articulating this approaches authentically 

Session 3:   Review and adjust

Review progress of your approach and make real time
adjustments to avoid virtual exhaustion and maximise your
energy. 

SESSION OUTLINES

To find out more on this opportunity, 
contact Chris Goris, 

Leadership and Programs Consultant, via
cgoris@smgrp.com.au or call 02 9950 2000

 
Special rate available for 

3 x 60min virtual sessions 
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