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the art of leadership

COMMUNICATING WITH
PRESENCE AND IMPACT
IN THE VIRTUAL WORLD




ABOUT THE PROGRAM

Summary:

The ongoing impacts of Covid-19 has put us in uncharted territory. Yet despite the
uncertainty of what lies ahead, leaders can help instill a sense of clarity and confidence by
ensuring their teams feel supported, motivated and understood.

In this program you will learn what changes about communication in the virtual world. You
will develop the ability to consciously apply bespoke planning approaches as well as
advanced levels of emotional and social intelligence which help engender a culture of
boundless optimism.

SESSION OUTLINES

Develop a planned and structured approach to meetings and
key interactions.

e Implement the plan for maximum effect in your specific
situation

Develop specific, relevant and powerful approaches for
conveying understanding and empathy in the virtual world
Practice articulating this approaches authentically

e Review progress of your approach and make real time
adjustments to avoid virtual exhaustion and maximise your
energy.
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